Assessmentsi The Good,
The Bad and The Ugly

NEW FiEld IT Robert Newry

11 b Co-Founder NewField IT

© NewkField Information Technology Limited 2010



Who Is NewField IT?

< We are an independent software and services company

< We do not sell hardware and work with all the print vendors,
favouring none

< We developed the industry leading assessment and
design software 1T Asset DB

< We have facilitated over 150 MPS projects covering
125,000 devices, 300,000 users, across 33 different
countries
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Agenda

< Assessments i do they matter?
< State of the market
< Some best practices

< Fee vs Free
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Assessments i do they matter?
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What 60s the pol nt

< Knowing the unknowns
< Getting a complete picture
< Adding value

< Demonstrating capabillity
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Building a business case

Business Case

Print Policy

T

Scope of Work

Physical Audit

Volume Audit

IT Review

User Interviews

L

11

TCO Analysis
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The components

Device Locations Environmental Assessment
Device Volumes/Capacity User volumes

Device Costs/Cost per user Helpdesk/Server costs
Device Age Web Survey

User Interviews Key document processes
Device Standardisation Benchmarking

Ratios Document Storage
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State of the market
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AN Assessments &

< The Professional

< The Data Collector

< The Sales Maker
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A blurring of t he

< Printing costs equates to 3% Of an gy VA
organi sati onos r .\ N ? :

< Toner coverage is 10% for mono < =,
devices and 20% for colour

< An HP printer costs US$0.03 a
page to print

N Br e atlkeiGarmer Code i The Fact and the Fiction
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The challenges

Multiple data formats
Re-entry of data
Missing information
Managing new data
Merging data
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A bad deliverable

< Too much information

< Diagrams without
oroper explanation

< Poor assumptions
< No policy
< Product centric
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A good deliverable

Summary of the data
Intelligent commentary
Benchmarked data

Cost versus return options
Risks and resources
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Some best practice
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Methodology

NewfField IT

EEEN

© NewField Information Technology Limited 2003-2010



